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preparing pre-teens for adolescence and teenagers for adulthood 


117th ANNUAL REPORT OF YOUNG MEN’S CHRISTIAN ASSOCIATION OF MONTREAL 


1968 SUMMARY 


During the fiscal year ended May 31, 1969, emphasis of all operating units of the Montreal YMCA 
was, increasingly, on the development of operating objectives and programs which could convert gen- 
eral aspirations into specific and positive actions. 


Activities which encourage and promote individual self-development — especially in young people 
— remained high on the list of YMCA priorities. 


Working within broad Metropolitan policy, each branch in the Greater Montreal area set its own 
priorities and concentrated on providing the types of programs most needed in their communities. 


Main objectives of programs on YMCA premises or in rented facilities were to promote physical 
education, fitness, leadership capabilities, sports and social skills, aquatics, self-awareness, family 
unity and understanding between different age and ethnic groups. 


Outside of branches, detached work programs were expanded in a number of areas, as financial 
resources became available. This YMCA-pioneered activity was started 3% years ago to establish 
contact with alienated young people, by helping them identify real concerns and assisting in a search 
for positive alternatives to destructive anarchy and indifference. 


In line with steps to become a more effective social force, the Montreal YMCA also involved itself 
more deeply than ever before — and on a front-line basis — with community concerns. 


This in turn led to a greater involvement with young people, other organizations, the French-speak- 
ing community and various levels of government. 


INCREASING THE WORK LOAD - There 
was a sharp increase in the number of 
requests for YMCA assistance with a 
wide range of community problems. Some- 
times these asked only for help in as- 
sessing issues and formulating plans. 
Frequently, however, they required also 
that the Y muster resources, co-ordinate 
efforts and be both a long-term counselor 
and administrator. 


YOUTH EMERGENCY SERVICES - Many 
of the hard-learned lessons‘of previous 
years were put in stark perspective dur- 
ing the summer of 1968, when the YMCA 
directed the operations of Youth Emer- 
gency Services. 


Financed by a foundation grant, field 
workers contacted alienated young peo- 
ple in the inner city and tried to help 
them identify and meet some of their 
most immediate needs with a minimum of 
red tape. 


During the summer, members of the Y.E.S. 
staff met with individuals searching 
for adventure, looking for jobs and in 
need of medical assistance, as well as 
bitter militants, seemingly indifferent 
drop outs, drug users and runaways from 
home. 


As the program progressed it became in- 
creasingly clear that real communication 
links could be established only through 


warm personal contact, plus repeated 
demonstrations of sincere interest and 
desire to listen and help. 


It also became evident that even with 
field workers of exceptional ability and 
sound judgment, sensitive supervision 
and strong support were required from any 
organization sponsoring such a project. 


Other major participants in this co-oper- 
ative venture included the Montreal 
Council of Social Agencies, Contact, and 
the Lakeshore General Hospital’s Depart- 
ment of Child and Adolescent Psychiatry. 


FOLLOW-UP TOY.E.S. — As one example 
of how Y.E.S. was followed up, space 
in the Downtown YMCA was converted into 
a workshop showroom and made available 
to the Swinging SWARFS. SWARF,, which 
stands for ‘‘Some Who Are Reaching For- 
ward’’, is made up of troubled young 
adults who are trying to help each other 
resolve their problems. The Y facilities 
serve them as a haven, an outlet, for 
creative energies and a means of self- 
support. 


C.0.F.1. ESTABLISHED 
IN INTERNATIONAL BRANCH 


Under an agreement with the Quebec Min- 
istry of Education, a Centre d’Orientation 


et de Formation des Immigrants was set 


up in International Branch. While co-oper- 
ating with the Provincial Government on 


this language training program for new 
Canadians, the Y continues to run its own 
language courses for those who cannot 
spend full-time in classrooms. The C.O. 
F.I. offered only instruction in French, 
but negotiations are underway to provide 
courses in English as well. 


CROSS-THE-WORLD-RUN — Encouraged 
by Governor-General Roland Michener, 
who jogged the first quarter mile, some 
500 members of Downtown Branch partici- 
pated in a Cross-the-World Run. 


It was concluded in Ottawa on January 
30, 1969, when His Excellency joined a 
number of the Y runners for the finale on 
the grounds of Government House. In 
total, more than 52,000 miles were logged 
in just over 12 months. 


Later, in April, six YMCA standard bear- 
ers entered the Boston Marathon. All of 
them finished the more than 26-mile long 
course, two of them in under four hours. 


PHYSICAL EDUCATION 
ROLE RE-DEFINED 


During the year, more effort was diverted 

into the development of programs to help 

adults maintain or re-capture youthful ° 
vitality and minimize the risks of pre- 

mature deterioration. 


Accumulating evidence suggests strongly 
that the general level of physical fitness 
in Canada is distressingly low. 


The most disturbing statistics are those 
on adult males, but the showing by a 
majority of women is also. disturbingly 
poor. 


In taking steps tohelp resolve a situation 
that is assuming crisis proportions, the 
Montreal YMCA concentrated on develop- 
ing and promoting activities for people 
who take part in sports and fitness pro- 
grams for the pleasure, recreational, 
social and health benefit they derive from 
them. 


The main emphasis was on activities for 
the vast majority of adults and youngsters 
who are frequently overlooked because 
they never made their school teams and 
are unlikely to win any medals for ath- 
letic performances in the years ahead. 


At the same time, the Y helped promote 
athletics by encouraging physical de- 
velopment, teaching basic sports skills 
and providing opportunities for mass par- 
ticipation in games. 


DETACHED WORK IN VERDUN 

Towards the end of May, 1969, Verdun-La- 
Salle YMCA was appointed to co-ordinate 
an inter-agency Detached Work Program 
for young people in the City of Verdun. 


Patterned after a pilot project operated 
during the summer of 1968 by the branch, 


the project is being financed by the mu- 
nicipality and backed by its adminis- 
tration, police force and recreation 
department. Two full-time workers were 
immediately dispatched to the field and 
two others will be added if, as is ex- 
pected, service clubs in the area lend 
their support. 


NATIONAL COUNCIL MEETING 

The annual meeting of the National Coun- 
cil of Canadian YMCA’s was held May 
22-24 in Geneva Park, Ontario. It attracted 
some 300 delegates from all across the 
nation, 25 of them from Greater Montreal. 


Discussions concentrated heavily on the 
evolution of a national Y policy on social 
issues and human rights, the greater in- 
volvement of young people and women in 
decision-making and the Y’s statement of 
purpose. 


During the meeting, Susan Young, a 19- 
year old fellowship student at Sir George 
Williams University, became one of the 
first three females ever named to the 
Board of the National Council. Other new 
Montreal new appointees to this body 
were: R.A. Irwin, President of Conso- 
lidated Bathurst, and second Vice-Presi- 
dent of the Montreal YMCA, and J.G. 
Kendrick, President of Zeller’s Ltd. and 
Chairman of Special Projects, World 
Service Committee. 


DAY CAMPS -— International, Verdun-La- 
Salle, West Island and Westmount Branch- 
es announced that their day camps in the 
summer of 1969 would either be bilingual 
or have special French-language sections. 


In co-operation with the Quebec Associ- | 
ation for Mentally Retarded Children, 
West Island’s complex on Ile Perrot also 
scheduled special activities for handi- 
capped youngsters. 


CANADIAN ADVENTURE — Downtown 
Branch enlisted the support of the Feder- 
al Department of State for plans to send 
20 young men and women, age 18-25 and 
representing Canada’s two main language 
groups, on atwo-month tour of the country. 


The project was designed to promote 
functional bilingualism and provide par- 
ticipants with opportunities to gain an 
insight into the attitudes, aspirations and 
ways of life of people in different parts 
of the nation. 


BEHIND THE SCENES OF BIG BUSINESS 
Five major companies and school officials 
co-operated with Lachine-Dorval YMCA 
in a pilot project involving Youth and 
Industry. The project was designed to 
give senior high school students an in- 
depth look at industry so they would be 
in a better position to evaluate opportuni- 
ties and plan their futures, 
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Participants toured plants, met face-to- 
face with all levels of management and 
had opportunities to quiz executives 
about company philosophies, objectives, 
operating methods and how they fulfill 
their responsibilities as corporate citi- 
zens 


PROJECT WHEELS - After three years 
of operating out of a briefcase and tele- 
phone booths, Terry Johnston, the YM- 
CA’s first full-time detached worker in 
Greater Montreal was given a converted 
one-ton step van for use as a mobile 
meeting room and counselling facility. 
The van was donated by a YMCA sup- 
porter, 


MORE YOUNGSTERS DOWNTOWN - Some 
250 boys, age 6—14, participated in the 
learn-to-swim, judo,wrestling and weight- 
training classes offered as part of Down- 
town YMCA’s leadership training program. 


While this branch’s main emphasis re- 
mained on physical and continuing edu- 
cation programs for adult males, it 
became more involved with young people 
in a number of other ways. The pool and 
gyms together with a supervisor, were 
also made available Sunday mornings to 
Les Chantiers, a settlement-type French- 
language organization working with child- 
ren from the Park Lafontaine District. 


BUSINESSLIKE APPROACH - Represent- 


atives of the full-time staffs of every 
operating unit participated last fall in 
a management-by-objective workshop. Us- 
ing procedures now widely employed in 
major industry, this crash program helped 
provide an efficient basis for short-term 
and long-range planning. It concentrated 
on the development of workable objec- 
tives, interim action steps and ways to 
measure results. 


POLICE LIAISON -— New lines of commu- 
nication were opened between the YMCA 
and the Montreal Police Department, both 
at the headquarters policy-making level 
and with the officers in charge of station 
operations. This is still at an exploratory 
stage, but a number of potential areas of 
co-operation have emerged. 


OUTREACH IN WESTMOUNT - In West- 
mount, as one of the major initiators of a 
Mayor’s Committee on Youth, the YMCA 
presented detailed plans for a detached 
work program. Objectives are to help 
young people identify their concerns, 
challenge them to try to constructively 
change the things they reject and provide 
communication links with adults, 

The Y proposal emphasized that detached 
workers could provide the appropriate 
kind of assistance, at the right time and 
in the right place. This in turn would help 
offset the sense of impersonalization 
which continuesto alienate young people, 


LES VOYAGEURS DE LA VERENDRYE 
The Les Voyageurs program of canoe trips 
through Quebec forests again attracted a 
number of 13—17 year olds from far away 
places. In addition to boys from Quebec 
and Ontario, a number of participants 
came from California, Massachusetts, the 
Bahamas, France and Belgium. 


GIRLS HELP KANAWANA GAIN —- Kamp 
Kanawana helped mark its 75th anniversa- 
ry during the summer of 1968 by going co- 
educational. Prompted by enthusiastic 
requests from parents, capacity of the 
girls section was doubled for the 1969 
season. 


With the inclusion of girls, and an in- 
crease in boy’s registrations, the 1968 
total of camper weeks was more than 35% 
higher than in the preceding year. 


A newly introduced program of horseback 
riding was an instant success, and oppor- 
tunities for sailing were substantially 
increased by the addition of seven extra 
craft. While the majority of the campers 
were from the Greater Montreal area, a 
number of them came from the U.S.A. as 
well as from outlying parts of Quebec 
and Ontario. 


WORLD SERVICE -— As part of the Mont- 
real YMCA’s World Service program, a 
group of young people spent the summer 
of 1968 in Venezuela, working out of the 


Caracas YMCA on resident and day-camp- 
ing programs. Other groups of young peo- 
ple spent part of their vacation helping 
build, expand and develop programs at 
camps in Portugal and Austria. 


Plans were also advanced for a partner- 
ship program with the Guyana YMCA. 


Youngsters involved in the various pro- 
jects paid their own living expenses en 
route to assignments. Transportation 
was provided by the Federal Government. 


FELLOWSHIP — A total of 31 young men 
and women — all university students — 
were involved in the Montreal YMCA Fel- 
lowship Training Program during 1968. 
This program is designed for young 
people preparing for careers with the 
YMCA. 


MILE END WEST - In the teeming area 
bounded by Van Horne, St. Lawrence, Pine 
and Hutchison — designated Mile. End 
West — a number of noteworthy gains 
were made by the predominently immigrant 
population during the year under review. 


A majority of those in this district came 
from Greece, but a number of other for- 
eign-born groups also live there in a 
series of self-established ghettos. Many 
of them cannot even read or write the 
language of their birthplace. 


Helped by the YMCA community develop- 
ers, the residents of this largely sub- 


standard locality became actively involved 
in identifying problems and effecting 
needed changes. 


Plans are also being completed for a Day 
Care Center that will minister to the 
needs of families which have two work- 
ing parents. 


WEST ISLAND SOCIAL ACTION - YMCA 
outreach activities in Greater Montreal 
were not confined only to underprivileged 
groups in the inner city. A wide range of 
programs was also undertaken in a num- 
ber of more well-to-do communities. 


The West Island Social Action Committee, 
for example, involved hundreds of indi- 
viduals of all ages in a multi-front effort 
to resolve some of the more urgent prob- 
lems of youth. 


A co-operative undertaking, it attracted 
support from school boards, municipal 
government representatives, the police, 
hospitals, home and school associations 
and church groups, as well as parents 
and young people. 


PUBLIC RELATIONS — During the year 
under review, increased emphasis was 
placed on clarifying the YMCA’s objec- 
tives and making the public more aware 
of the ways they are pursued. Warm co- 
operation from all news media enabled 
the association to tell many sides of its 
story to a broad audience. 


FINANCIAL CAMPAIGN — Some 2,000 
volunteers participated in the YMCA’s 
annual financial campaign. Outstanding 
leadership was provided by General 
Chairman Lorne G. Main, Special Names 
Chairman William Moodie and Divisional 
Co-ordinator Frank B. Peterson. 


Ken Chappell and John Birkett co-chair- 
ed the Downtown Division’s drive. Other 
divisions were headed by A. Howick 
(International), E.F. Cassidy (Lachine 
Dorval), Findlay Davis (Northmount), 
Keith Hamilton (Verdun-LaSalle), J.E. 
Holmested (West Island), and R.O. Hun- 
tington (Westmount). 


The campaign was still 15% short of its 
$375,000 objective when the fiscal year 
ended, and mopping-up operations are 
still underway. 


NEW DIRECTORS - The following were 
appointed as new directors for a three 
year period: M. Chevalier, L.G. Main, 
W. Moodie, C. Reckitt, E.A. Thompson, 
W. Tetley. 


FINANCE — An audited statement of 
financial operations for the year under 
review is being prepared under separate 
cover. It will include special gifts and 
bequests from foundations and individu- 
als. 


PERSONNEL 


NEW APPOINTMENTS 


Downtown Branch 
Mrs. N. Cardinal 
J. Francis 

R. Landreville 


International Branch 


W. Meis 


Lachine-Dorval 
A. Whittal 


Verdun-LaSalle 
E. Dechene 


West Island 
Mrs. M. Hamill 
G. Turley 


Westmount 
T. Potts 


Metropolitan Offices 
R.G. Rogers 


D. Ross Bannerman 


- Assistant Program Director 

- Assistant Physical Director 

- Program Director, Continuing 
Education 


- Youth Program Director 


- Community Program Director 


- Assistant Secretary 


- Assistant Secretary 
- Beaconsfield Youth 
Program Director 


- Executive Secretary 


- Assistant General Secretary 
to General Secretary. 

. Associate Executive Secretary 
to Assistant General Secretary. 


TRANSFERS 


G. Anderson 
E. Giles 


R. McKelvie 


T. Raynor 


G. Turley 


RESIGNATIONS 


Dechene 
Horan 
Kemp 

. MacDonald 
Reid 

. Winwood, 
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RETIREMENT 


- Associate Executive, West Island Branch, 
to Director, Kamp Kanawana 
- Physical Director, N.D.G. Branch, 
to Associate'Executive & Physical Director 
- Executive Secretary, Westmount Branch, 
to Program Secretary and Field Services, 
Metropolitan Offices 
- Assistant Secretary, Verdun LaSalle Branch, 
to Assistant Secretary, Lachine-Dorval Branch 
- Beaconsfield Youth Director, West Island Branch, 
to Assistant Camp Director, Kamp Kanawana 


Assistant Secretary, Verdun-LaSalle Branch. 
Creative Arts Director, DowntownBranch. 
Adult Program Secretary, Downtown Branch 
Physical Director, Westmount Branch. 
Assistant Secretary, Lachine-Dorval Branch. 
Youth Work Secretary, Westmount Branch. 


F.G. Hubbard, General Secretary, Montreal Y.M.C.A. 


During the year loss by death of friends of the association is recorded with regret 


R. Locke - Assistant to the General Secretary. 
W. Sher - Public Relations Director. 
F.B. Common Donald Gordon 


Arthur Cross S. O’Brien 


H.W. Pillow 
C.S. Richardson 


P. Waldron 
F. Wilson 


B.W. Roberts 
E. Taylor 


w.N 
W.S. 
J.D 


J.c. Annesley 
V. G. Baker 

H. Bourne 

J. Breckenridge 
W. Bush 

C.F. Carsley 


T.H. Atkinson 
jJ.jJ.F. Bancroft 
H.G. Birks 
A.T. Bone 
G.W. Bourke 
F.W. Bradshaw 


* Deceased 


Branch 


Downtown 
International 
Lachine-Dorval 
Northmount 


Notre Dame de Grace 


Executive 


Finance and Property 


Investment 
Public Relations 
Building 


. Hall, President 
Kirkpatrick, lst Vice-President 
. Houlding, 2nd Vice-President 


M. Chevalier 
w.N. Clelland 
c.L. Copland 
W.C. Corbett 
H.R. Davis 

P. Delagrave 


. Crawford 
. Dobson 
. Foster 


Chairmen 


H.R. Davis 
A. Howick 
H. Bourne 

G. Pim 

A. Ledoux and 


METROPOLITAN OFFICERS AND BOARD MEMBERS 
Officers 


H. Roy Crabtree, Honourary President 


J.B. Frosst 
F.F. Fulton 
E.L. Hamilton 
G.A. Hart 

L. Hebert 
R.H. Hoppe 


. A. Fuller 

Cc. Gardner 
B. Gordon 

J. Hannaford 
E. Heartz 

M. Hobart 


Directors 

J.A. Hornibrook L.G. Main E. Provost W. Tetley 

W. Howick W. Moodie R.C. Rae E.A. Thompson 

J.G. Kendrick E.C.V. Norsworthy Cc. Reckitt W.I.M. Turner, Jr. 

A. Ledoux K.H. Oxley W. Ridley R. Waleau 

T.D. Lewis F.B. Peterson W.D. Robb c.L. Walker 

J.W. McGiffin G. Pim s. Lake G.C. Wallace 
C.W. Webster 

Advisory Board ‘ 

G.R. Hodgson E.A. Leslie T.R. McLagan H.G. Smith 

R.C. Holden J. R. Logan D.R. McMaster R.E. Stavert 

Lt. Col. S.C. Holland A.W. Mason F.R. Phelan G. Tombs 

A.C. Jenson H. Mawhinney R.E. Powell F.B. Walls 

R.R. Johnson J.G. McConnell *B.W. Roberts A.E. Walford 

H.H. Lank J.D. McKeown H.I. Ross jJ.L. Walker 
E.C. Wood 


R.A. Irwin, 3rd Vice-President 
A.L. Fairley, Jr., Honourary Secretary 
A.R. Hicks, Honourary Treasurer 


Branch Chairmen and Executive Secretaries 


Executive Secretary 


V. Hryhorchuk 
G. Gray 

J. Turner 

R. Patten 


R.A. Peel, 


Acting Chairman 


W.S. 
A.R. 
W.C. 
V.G. 
TR: 


jJ.M. Singleton 


Branch 


Verdun-LaSalle 
West Island 
Westmount 
Kamp Kanawana 
Stanley House 


Chairmen 


W. Bush 

J.A. Hornibrook 
W. Ridley 

J. Breckenridge 
R. Waleau 


Chairmen of Metropolitan Standing Committees 


Kirkpatrick 
Hicks 
Corbett 
Baker 


Salary 
Personnel 
Boys Camp 


Planning & Development 


World Service 


Executive Secretary 


W. Russell 

P. Macdonald 

T.; Potts 

A.R. Seaman 

D.R. Bannerman, Acting 
Executive Secretary 


R.A. Irwin 

R.A. Irwin 

J. Breckenridge 
J.D. Houlding 
W.N. Clelland 


